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Grandin School Plan for Continuous Growth 2019-2022 
School Mission:  

Ecole/Escuela Grandin is a Christ-centered environment in which students develop 
the necessary competencies to be successful and ethical global citizens.  
Languages, culture and faith deepen our sense of community.  

School Vision: 

Within our Christ-centered school community, students, staff and parents: 

• value continuous language and cultural development through connection 
with the local and global community; 

• encourage a safe, supportive school community where we are respectful of 
ourselves, of others and of the environment; 

• foster independence, self-efficacy, perseverance, resilience through learning 
opportunities that nurture the child’s dignity; 

• are motivated to acquire current attitudes, skills and knowledge to see 
beyond self-interests in order to achieve the school community’s success. 

School Charism: 

Celebrating our faith through language and culture…..in the Heart          of the City. 

School Context: 

 École/Escuela Grandin has a long tradition of educational and cultural 
leadership in the community. It is a rich culture, with strong French Immersion and 
Spanish Bilingual programs. Many of our students travel great distances to access 
the special programming at our school. We strive to build a welcoming community 
where joy, hope and mercy characterize how we live together. 
 We work together as educators and parents to ensure that our students 
master foundational skills in literacy and numeracy along with competencies that 
they need in an ever-changing world. We value learning – in a vibrant faith 
community. 
 

 

 
  



2 
 

Goals: 
 

Catholic Identity Goal:  By May 31, 2020, to ensure that our school charism is understood by staff, 
parents and students 

District Correlation: 

Goal 2: My Catholic school has a charism where our gifts are shared 

Explore how our school’s charism is permeated throughout school culture and discuss why it is 
important. 1 Corinthians 14:12 - So with yourselves; since you are eager for spiritual gifts, strive to 
excel in them for building up the church. 

Strategy 1: Review and reflect upon our school charism: 

Celebrating our faith through language and culture…..in the Heart of the City. 

Actions 

• Teach children about the rich language history of Grandin 
School (Francophone School, First Spanish Bilingual School) 

• Teach children about meaning of a charism (Día Grandin 
Theme) 

• Explore and record how we are living our school charism in 
concrete ways 

• Brainstorm new ways to infuse our charism into our daily 
work – staff and in classrooms 

• Create a Charism Lead Committee to help prepare and 
gather ideas and oversee implementation of new steps to 
infuse our charism 

Measures/ Evidence of 
effectiveness 

Number of examples gathered 
that illustrate our school charism 

Number of classes participating in 
brain-storming activities for 
infusing our charism 

 

Strategy 2: Communicate our school charism clearly to our students, parents and the general public 

Actions 

• Create Grandin Broadcast videos about our school charism 
• Include staff and student perspectives on our Charism in our 

monthly newsletters (November, December, March, May) 
• Incorporate our charism into the new school chapel 
• Use Outdoor Sign to publicize our charism to the general 

public 

Measures/ Evidence of 
effectiveness 

Quality of Grandin Broadcast 
“info-ads” about our charism 

Quality of newsletter inserts on 
Charism in November (Día de los 
Muertos), December (Charism 
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Explanation) March. (Día Grandin) 
and May (Charism Celebration) 

Number of students who can 
explain our school charism 

Number of staff who can explain 
our school charism 

(Possible) Added survey question 
about Charism for parents 

 
Catholic Education Goal:  By June 2020, Grandin staff will deepen their personal and communal 
growth as participants in a Catholic educational community 

District Correlation: Live and Enhance the Distinctiveness of Catholic Education 

1.3 Demonstrate commitment to and excellence in Catholic education.  
b. Provide faith formation opportunities for all staff that further their personal and communal 
growth as participants in a Catholic educational community. 
 
Strategy 1: Provide staff with experiences that will help them deepen their understanding of our 
Catholic faith in the world today 

Actions 

 

• Institute Monday morning liturgies for staff 
• Create a staff library of faith books – Laudato Si, Lead with 

Humility, etc. 
• Send Tweets from the Pope to staff weekly 

Measures/ Evidence of 
effectiveness 

Number of morning liturgies and 
informal feedback from staff 

Number of staff who access 
literature and articles 

“Tweets from Pope Francis” in 
the WAG 

Strategy 2: Provide staff with a retreat focused on their personal faith formation 

Actions 

• Work with Basilica staff to plan a retreat with Father Paul 

Measures/ Evidence of 
effectiveness 

Staff feedback from the retreat 
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Goal 3:  French Immersion students will enhance their oral fluency in French as defined by the 
Alberta Program of Studies and the Common European Framework 

District Correlation: ECSD Students are Successful 

1.2 Identify and implement best practices that align with excellent pedagogy and learning 
environments while developing a strong foundation in literacy and numeracy. A strong start to 
learning necessitates a focus upon developing competencies, i.e. communication, growth and well-
being, creativity and innovation, critical thinking, problem solving and management of information. 

Strategy 1: French Immersion teachers will examine and create concrete exemplars at each grade 
level for French oral fluency. 

Actions 

• Examine exemplars from the Transforming FSL website 
• Create benchmarks for each grade level, based on the 

Alberta POS, and which respect the scaffolding identified last 
year 

Measures/ Evidence of 
effectiveness 

Number of Benchmarks created 
at each grade level 

Strategy 2: Teachers will research and select strategies to increase both the amount of oral practice 
during class time and the authenticity of these opportunities across subject areas 

Actions 

• Teacher will experiment with evidence-based practices for 
meaningful oral French production with the support of LSI 
staff. 

• Teachers will share best practices for ensuring meaningful 
oral production across subject areas and grades within their 
classrooms. 

• Teachers will decrease “teacher talk time” by 10% and 
increase “student talk time” by 10% during all subject areas 
taught in French. 

• French Language Monitor will work with small groups of 
students from grades 1-6 

Measures/ Evidence of 
effectiveness 

Anecdotal teacher notes 

French Language Arts PAT results 

Projects completed in 
conjunction with French 
Language Monitor 
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Goal 4:  Spanish bilingual students will increase the amount of time they spend speaking Spanish 
during instructional time 

District Correlation: ECSD Students are Successful 

1.2 Identify and implement best practices that align with excellent pedagogy and learning 
environments while developing a strong foundation in literacy and numeracy. A strong start to 
learning necessitates a focus upon developing competencies, i.e. communication, growth and well-
being, creativity and innovation, critical thinking, problem solving and management of information. 

Strategy 1: Spanish Bilingual teachers will define/refine grade level expectations for Spanish  oral 
fluency 

Actions 

• Teachers will explore oral production outcomes in depth in 
the Spanish Language Arts program of studies with LSI staff  

 

• Teachers will use research and collaborative dialogue to 
clarify and write expectations about oral fluency targets that 
progress one grade to the next. 

Measures/ Evidence of 
effectiveness 

Targets set by each grade level 
teacher 

 

Strategy 2: Teachers will provide students with rich oral production opportunities using research-
based strategies for second-language acquisition 

Actions 

• Teacher will experiment with evidence-based practices for 
meaningful oral French production with the support of LSI 
staff. 

• Teachers will share best practices for ensuring meaningful 
oral production within their classrooms. 

• Teachers will decrease “teacher talk time” by 10% and 
increase “student talk time” by 10% during subjects taught in 
French. 

Measures/ Evidence of 
effectiveness 

Student checklists to track use of 
Spanish in school 

Teacher reflections and sharing of 
strategies 
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Goal 5:  By June 30, 2020, students will improve their ability to identify learning goals, self-assess 
and know what they need to do to move their learning forward in Mathematics 

District Correlation: ECSD Students Are Successful 

1.3 Implement pedagogical and assessment practices focused on improving students’ conceptual 
and procedural knowledge of subject-area disciplines and cross-curricular connections. 

Strategy 1: Provide teachers with opportunities to access current research on assessment literacy 

Actions 

• Provide new teachers with copies of Seven Strategies of 
Assessment for Learning 

• Include summaries of key assessment ideas in the WAG 
• Integrate the Assessment 360 document into staff PD 

sessions 
• Provide specific Mathematics and Science examples and 

resources for both formative and summative assessment 
with a focus on student self-assessment 

Measures/ Evidence of 
effectiveness 

Group discussions at staff PD 
sessions on Chapters in Seven 
Strategies for Assessment for 
Learning (Review first three 
chapters studied last year – add 
concrete examples) (Continue 
with remaining chapters) 

Teacher feedback on what they 
have learned through PD sessions 
and readings 

Strategy 2: Provide teachers with opportunities to collaborate with other teachers in developing 
their PowerTeacherPro gradebook 

Actions 

• Teachers attend French Immersion Grade level COPs 
• French Immersion teachers collaborate with Father Leo 

Green French Immersion teachers to work on setting 
PowerTeacherPro plans and assessments 

• Teachers attend Spanish Bilingual Collaborative sessions to 
work on PowerTeacherPro grade plans 

Measures/ Evidence of 
effectiveness 

Feedback from teachers on 
effectiveness of collaborative 
sessions 

Principal supervision of 
PowerTeacherPro gradebooks 
identifies sound assessment plans 
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Strategy 3: Integrate student self-assessment strategies into Mathematics and Science lessons 

Actions 

• Teachers will learn to set clear learning targets with students 
• Teachers will experiment with at least three new student 

self-assessment or peer-assessment strategies in 
Mathematics or Science 

 

Measures/ Evidence of 
effectiveness 

Student Survey Questions: 
I know how well I am doing in my 
schoolwork. 
 
I know what I need to do to 
improve in my schoolwork. 
 

 
Review Date 1:       February 6, 2020 
 
Review Date 2:       June 4, 2020 


